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CosT FOR THE FuLL DAY CONFERENCE INCLUDES BREAKFAST, LUNCH
9:00 A.m.T0 4:30 P.M. TWO COFFEE BREAKS, ALL FOUR SESSIONS AND HANDOUT M;QTERIALS,.
Early Bird Registration:
Payment and registration must be received by February 20, 2015.
Get your registration in by February 20, 2015 and become eligible
to win training programs worth $1000!

(Continental Breakfast at 8:30 am.)

Sheraton — Ottawa Hotel,
150 Albert St., Ottawa, ON

THEME: Management Issues for Today’s Workplace

Top 10 Mistakes in Conducting Workplace Investigations
Steven Williams, LL.B., Partner, Emond Harnden LLP

Conducting a timely and effective investigation can be a real challenge for HR professionals. Management's decisions,
whether they result in discipline or not, can be successfully challenged and overturned if they are the product of a flawed
investigation. Recent case law confirms that poorly conducted investigations can be costly to employers.

Look at ways to improve the quality of the investigations which take place in your workplace. Review practical guide-
lines, best practices and recent case law examples which will help you better understand when and why investigations are
necessary and how to avoid common mistakes.

Why Gender Diversity Programs Don’t Reach Their Targets

Carleen Hicks, Principal, Carleen Hicks HR

Many organizations today are taking steps to encourage greater participation from women, acknowledging they are
underrepresented within top jobs and the C-suite. Statistically, these efforts are not having the impact anticipated by
current leaders in organizations championing these initiatives.

Explore the most prevalent types of programs corporations put in place to encourage women to pursue executive roles
and why they are failing to meet their targets. Examine the differences in leadership styles between men and women as
well as systemic concerns around perceptions and bias. Discuss what women can do to overcome these factors and what
our organizations should do differently or better to support women on their way to top leadership positions.

What’s New in Compensation?
Helen Robert, Managing Partner, BenchMarket

The days of giving everyone the same annual cost of living raise within a relatively static salary range are over!
Employees want to build their skills portfolio and make themselves more marketable. To survive and flourish, organiza-
tions today need to embrace a more flexible approach to compensation.

Examine some challenges faced in the changing skills markets. Learn how organizations can grab hold of their
compensation program and get more value out of it. Obtain insights on creating a strategy, choosing and using salary
surveys, today’s market realities, creating salary ranges and making pay decisions. Discuss how/when bonuses may be
appropriate and how competencies can be effectively introduced into an organization to support both individual and
organizational success. Take away a roadmap to help you establish and maintain a performance based, competitive
compensation program.

Don’t Look at Me — Creating a Culture of Accountability
Luc Beaudry, Principal, Cygnus Training & Consulting

Walk through most workplaces and you'll hear and see countless examples of blame, avoidance, deflection and fear.
This culture destroying behaviour has a direct impact on the quality and quantity of whatever service or product is offered.

Explore the levels of personal accountability and the core beliefs of full accountability. Understand and apply the core
skills of personal accountability and obtain practical tips on how to do an organizational accountability health check.

Discover how systems and processes support or hinder accountability and how we leverage accountability moments.
Learn how to cultivate an environment where people say what they think, feel and want as part of collaborative dialogues
that value varied perspectives and styles in order to make better decisions, save time, leverage strengths and build trusting
collaborative relationships internally and externally.
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Book Today and Save!

*Register three (3) participants from the same organization at the same time
and the 4th attends free!

More information and registration: www.workplace.ca and click on “Events”
OR fill out the registration form below.

Don't wait for the last minute to reserve your place. Get involved and stay on top of your field and your industry.

Early Bird Registrations: Regular Registrations:
payment and registration payment and registration

received by February 20, 2015 received after February 20, 2015
Members of Members of

APRC/CMPA/CAAS/CPTA & Students: APRC/CMPA/CAAS/CPTA & Students:
$119 plus HST per person ($134.47) $179 plus HST per person ($202.27)
Non-Members/Guests: Non-Members/Guests:

$139 plus HST per person ($157.07) $199 plus HST per person ($224.87)

Cost for the full day includes breakfast, lunch, coffee breaks, all four sessions and handout materials.

Early bird registrants qualify to win management training programs worth $10007

FAX-BACK REGISTRATION FORM 1-866-340-3586

FOR FURTHER DETAILS, CALL 1-888-441-0000

MAIL TO: IPM - INSTITUTE OF PROFESSIONAL MANAGEMENT
2210-1081 AMBLESIDE DRIVE

. OTTAWA, ON
Ottawa: April 16, 2015 K2B 8C8

Name* Title

Company Address

City Province Postal Code

Telephone Fax Email
PAYMENT INFORMATION ATTENDEE INFORMATION:
—OPTION1: []VisSA [ ] MASTERCARD EXPIRY DATE (um/vy) Number of colleagues registering with you on this form:
CARD # CODE Names:
N s O
Card Holder's Name:
Signature:

(not valid without an authorized signature)
—OPTION 2: [ ] CHEQUE (enclosed, made payable to IPM) ] APRC/CMPA/CAAS/CPTA Members & Students x_ )
Don't forget to add the 13% HST (Our GST #: 892341421RTooo1) |:| Non-Members & Guests (x )

NOTE: Payments MUST accompany registrations. ~ Space is limited so to avoid disappointment, REGISTER NOW!



